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Research on management evaluation of distribution network projects based on big
data analysis

XU Ting, ZHU Mingfang

(State Grid Jiangsu Electric Power Co., Ltd., Suzhou Wujiang District Power Supply Branch, Suzhou 215200,
China)

Abstract:Big data has unique advantages in the management and evaluation of distribution network projects.
Therefore, a new model of information-based management for the entire engineering process based on the
integration of business and finance has been proposed,and a big data based integrated system for distribution
network project management and financial business is proposed.The system framework includes five levels: basic
information, business management, group control, strategic management, and decision support,by integrating
financial and business data,realize comprehensive data management and decision support.In addition, a management
evaluation index system for power supply enterprise distribution network projects has been designed,to evaluate
the effectiveness of project management and provide decision-making basis.This indicator system includes the
target layer, first level indicator layer, and second level indicator layer,quantitatively evaluate the level of each

management link,can achieve continuous optimization and improvement of project management.
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Fig. 1 Structural diagram of information management

throughout the entire engineering process
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Fig. 2 Integrated system framework for distribution network project management and financial business
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Fig. 3 Evaluation index system for financial management of distribution network projects
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